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I ROXBOTHEHBEMFLLZEN,

1. No other invention — perhaps only the wheel comes close — has had a longer
and greater impact on humanity’s development than writing. Written words

have overthrown governments and changed the course of history, Writing is

so powerful that the beginnings of civilization and history are often defined as

the moment cultures develop it. The transformation of language into written

words has immortalized passion, genius, art, and science.

2. The hunt for knowledge has never been easier. Hard questions can be
answered with a few keystrokes. Our individual powers of memory,
perception, and reasoning can be double-checked by distant friends and
experts, with minimal effort. Past generations would marvel at the number of
books within our reach.

These new advantages dom’t always protect us from an old problem: if

knowledge is easy to get, s0 is mere opinion, and it can be hard to spot the

difference. A website that looks trustworthy can be biased, worldrenowned
authorities can follow misleading evidence down the wrong track, and iflusions
can distort what we ourselves seem to see or remember. What at first seemed

like knowledge can turn out to be something less than the real thing.
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M kOTEZHEAT, BEICEIEIN,

In a penalty situation in soccer, the ball takes less than 0.3 seconds to get
from the player who kicks it to ‘the goal. There is not encugh time for the
goalkeeper to watch the ball's trajectory. He must make a decision before the
ball is kicked. Soccer players who take penalty kicks shoot one third of the time
at the middle of the goal, one third of the time at the left, and one third of the

time at the right. Surely goalkeepers have spotted this, but what do they do?

( )They dive either to the left or to the right. Rarely do they stay standing in the
1

middle —even though roughly a third of all balls land there, Why on earth

would they risk the chance to save these penalty kicks? The simple answer:
appearance. It looks more impressive and feels less embarrassing to dive to the
wrong side than to freeze on the spot and watch the ball sail past. This is the
action bias: Look active, even if it achieves nothing.

This study comes from the Israeli researcher Michael Bar-EL, who evaluated
hundreds of penalty shobt—outs. But not just goalkeepers fall victim to the action
bias. Suppose a group of youths exit a nightclub and begin to argue, shouting at
each other and gesturing wildly. The situation is close to escalating into a
physical fight. The police officers in the area —some young, some more
senior — hold bhack, monitor the scene from a distance, and intervene only when
the first casualties appear. I no experienced officers are involved, this situation
often ends differently: Young, overenthusiastic officers give in to the action bias
and dive in immediately. A study revealed that later intervention, thanks fo the
calming presence of senior officers, results in fewer casualties.

The action bias is accentuated when a situation is new or unclear. When
starting out, many investors act like the young, overeager police officers outside
the nightclub: They can't yet judge the stock market so they compensate with a
sort of hyperactivity. Of course this is a waste of time. As Charlie Munger®
sums up his approach to investing: “We've got . . . discipline in avoiding just doing

— 3 — OMA{836—22)



anything j'uét hecatse yoei can’t staed.iﬁac'tivity."" o

" The action bias exists even in the most edicated eireies.f. If & patient’s ilness.
cannot "yet be diagnosed with eertainfy,: and doctors must choose between
intervening (i.e., prescribing something) or waiting and seeing, they are pron"e"to

take action. ( ' Such decisions’ have nothing to do with 'makifig-' profit, but rather
2) '

with the human tendency to want to do anything but sit and wait in the face of
'uncerta:nty ' _ _ ' : :

So what accounts for this tendency? In our oId hunter—gatherer env1r0nment

(Which suited us qu1te Weli) actmn beat ref}ectlon nghtmng fast reaetions were

B essentlal to survwal dehberat;on could be fatal “When our’ ancestors- saw a

"sﬂhouette appear at the edge- of- the forest-somethi;ig’"that"lo'okec'l a’-!ot like a.'_ o

"tsger—they d1d not take 2 seat to thmk over. What 11: madht be They h}t the' _
'road—and fast We are the descendants of these qmck responders ‘Back then; -
'.;t was better to run away once too’ often However our Worid today is different

B _ it rewards reerctlon even though our mstmcts may suggest otherwme

_ Although We now vaIue thmkmg more hIghiy, obv:ous mact;on remams a sin.

5 You get no honor no: medaI ne statue with your name on xt 1f you make exactly a

:the r1ght deexsmn by waztzng——fer the good of the company, the state even'

e .humamty( )On the other hand it you demonstrate qmck deczsmn—makmg, and the -
O 5

- situation Improves (though perhaps oomc:identally} it s qmte poss:ble your "boss,

or eved the mavor, Wﬂi shake Vour hand Soc1ety at iarge st111 prefers rash actlon'
toa sens1b1e ‘wait-and- see strategy ' E ' B
In conciusmn in new or Shaky c1rcumstanees, we feel eompeiled to do -

' 'somethmg, anythmg Afterward we feel better even 1f we have made thmgs"-

worse by actmg too qmekly or too often( So though it mlght not merit a parade
A4) :

in your honor 1f a srcuat:on is unclear, hold back until you can assess your
options. “All of humamty § problems stem from man’s 1nab1hty to sit” quxetly in a-"

room anne Wrote Blaise Pascal. At home in his study

C—d— o omsm)
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(@) A baseball player who needs three hits in order to break a batting

A

record decides to swing at every pitch,

(b} A police officer, witnessing a struggle between two men on the street,
immediately jumps between them and tries to separate them.

(€) Knowing that the stock market has gone up for three days, an investor
waits two more days to see if it stays up before purchasing a large amount
of an attractive stock.

(@) - When the price of oil drops thirty percent in one day, the president of an

- oil drilling company orders the suspension of all current drilling activities.
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